support and feedback from diverse groups of Critical Friends, EDL received approval to offer two new leadership preparation programs that support the unique development needs of aspiring teacher leaders and aspiring principals. The next section of this chapter presents a brief overview of policy changes in Kentucky related to program redesign. The main portion of the chapter describes the programdevelopment processes utilized by EDL faculty to address new policy directives. The chapter closes with lessons learned that include a reflection by the author who was an involved in the state-level and university-level redesign efforts and implications for program development or redesign.
Program Redesign Mandates in Kentucky
Since the passage of the Kentucky Education Reform Act of 1990 (KER A), educators working in P-12 school districts and postsecondary institutions have experienced ever-increasing state control over decisions affecting them (Browne-Ferrigno, 2009; Clements & Kannapel, 2010) . In particular are significant changes in state policies concerning leadership preparation programs, which span a decade. First, in 1998 the Kentucky General Assembly adopted without modification the Interstate School Leaders Licensure Consortium (ISLLC) Standards for School Leaders (Council of Chief State School Officers [CCSSO], 1996) . The adoption of those standards initiated the first required redesign of principal preparation programs (Browne-Ferrigno & Fusarelli, 2005) . Then in 2008, the cumulative actions by the Kentucky Education Professional Standards Board (EPSB), the agency created through KER A to certify P-12 educators and accredit educator preparation programs, and initiatives supported by grants from The Wallace Foundation triggered the second mandated program redesign.
First Mandated Program Redesign
Acting in response to the 1998 adoption of the ISLLC Standards, the EPSB issued administrative regulations that (a) replaced the previous three certifications (i.e., elementary school principal, middle school principal, high school principal) with a single P-12 professional certificate for all school principals and (b) introduced the Master of Education (MEd) degree in school administration. Prior to that, applicants were required to hold an education-related graduate degree upon admission and thus were awarded the Specialist in Education (EdS) degree
